Ny Traralgon Pony Club
ol Annual Report ’
2025 -2026

Annual General Meeting - 14 June 2026

Riding Into Our AGM

Date: 14 June 2026

Location: 20 Minniedale Road, Traralgon East
Time opened: 2.40pm

1. Into the Arena: Welcome and Opening

Chairperson to open the meeting and welcome members and guests

2. Who's in the Saddle: Attendance and Apologies

Present: Bree Anforth. Harrison Postill, Danni McKeon, Anne Garth, Erin Garth,
Jacinta Young, Deb Orchard, Keisha Mills

Apologies: Elle, Whitney Hurst

3. Last Year's Ride: Confirmation of Previous AGM Minutes

Motion: That the previous AGM minutes be accepted as a true and correct
record.
Moved: Jacinta Seconded: Deb



4. Jumping Past Hurdles: Business Arising from Previous

Minutes

Review any outstanding actions or updates

Ongoing Grounds Maintenance requirements — Working in partnership with
Scout Group and Corrections to maintain grounds throughout the year.

Working Bees will be scheduled.

Partnership with Scout Group

There was no rep in attendance to discuss further.

6. Around the Grounds: President’s Report

President's Report - Traralgon Pony Club 2025/26

As another successful year comes to a close, | would like to thank all of our
members, families, instructors, volunteers, and committee members for their
ongoing support of the Traralgon Pony Club.

While our membership numbers have been lower this year, it has been
pleasing to see the contfinued enthusiasm and commitment from our
members. We have maintained high-quality rallies with excellent instructors,
ensuring our riders continue to develop their skills in a supportive and
enjoyable environment.

The end of June 2025 saw us successfully host our Dressage Jackpot
competition, providing riders with a great opportunity to gain experience
and confidence in the competition arena. Throughout the year, we have
also run several Freshman's Show Jumping days, which have been a fantastic
way for newer riders to develop their skills and enjoy competition in a
supportive environment.

One of the highlights of the year was our successful Stockman's Challenge
held in April 2026. The event was well supported and showcased the
versatility, horsemanship, and determination of our riders. Thank you to



everyone who contributed to making the event such a success, with a
special Thank you going out to Whitney and Jarrod for leading this event.

Our Christmas Rally was another memorable occasion, with riders and ponies
dressed in festive costumes and a special visit from Santa and the Traralgon
East Fire Brigade bringing plenty of smiles and Christmas cheer. These special
rallies help create lasting memories and strengthen the sense of community
within our club.

We have enjoyed building connections within our local community this year.
Recenftly, we joined forces with the Scouts, who generously assisted with
clean-up work around the grounds, helping their kids earn some badges. We
also held a joint rally with Boolarra Pony Club, providing riders with a
wonderful opportunity to meet new friends, learn from one another, enjoying
a different environment.

Throughout the year, our members have represented Traralgon Pony Club
across a wide range of disciplines, competing at local, regional, and state
events. It is always wonderful to see our riders pursuing their goals, developing
their skills, and most importantly, enjoying their chosen sport.

A special congratulations must go to Phoebe Cavill for representing Traralgon
Pony Club and East Gippsland Zone at the State Dressage Championships in
Warrnambool. Phoebe rode two beautiful Grade 2 tests, placing 9th and 2nd
in strong classes and finishing an impressive 5th overall. We are incredibly
proud of her achievements and the way she represented our club.

It has also been wonderful to see Inika and Savannah start to get out and
about competing, looking cute in their TPC uniforms and bringing home
ribbons. Layla Young has been busy competing in the show ring and at
dressage competitions, continuing to place well, winning champions and
some rugs for her pony Prince Harry. With Willow Orchard starting to get out
and compete, she has a bright future with this superstar dressage pony of
hers.

One of the things | have particularly enjoyed seeing this year is the way our
older and younger members interact at rallies. The encouragement, support,
and friendships being built across age groups demonstrate the positive
culture within our club and reflect the values of Pony Club. It is wonderful to
see our riders cheering each other on, sharing knowledge, and creating a
welcoming environment for everyone.

Our May Rally provided an opportunity to highlight the important message of
Dolly's Dream, promoting kindness and raising awareness about bullying. A



special thank you to Willow's family for the delicious cupcakes, which were
enjoyed by members and helped make the day a memorable one. It was
wonderful to see our club come together to support such an important cause
while reinforcing the values of respect, inclusion, and friendship that are at
the heart of Pony Club.

| would also like to acknowledge the families who have stepped up to assist
throughout the year, particularly with running the canteen and helping at
events and rallies. Pony Club relies on volunteers, and we are fortunate to
have a dedicated and supportive community.

Looking ahead, we are excited that our new webpage is ready to launch,
providing another way to keep members informed and showcase everything
our club has to offer. We are also looking forward to hosting our next
Dressage Competition in August 2026 and hope to see another strong turnout
of competitors and supporters.

Thank you once again to everyone who has contributed to the success of
Traralgon Pony Club this year. It is rewarding to see our members having fun,
building confidence, and enjoying their horses and ponies. | look forward to
another great year ahead.

Jacinta Young
President
Traralgon Pony Club



/. Counting the Carrots: Treasurer’s Report

Presentation of financial statements. Motion to accept financial report.

Traralgon Pony Club
Treasurers report AGM 2026 (19 months)

01* November 2024— 31* May 2026

S B,053.21
Income Expenses Total

Mow/Dec-24 20.00 71541 7,357.80
lan-25 585.43 1,017.58 6,925.65
Feb-25 943 44 443 BT 7,425.22
Mar-25 273.41 1,651.85 6,046.78
Apr-25 142.00 63064 5,549.14
May-25 2,279.23 951 85 6,876.52
Jun-25 2,430.52 93854 8,368.50
Jul-25 3,251.70 2,047.22 9,572.98
Aug-25 64335 2B5 BO 9,930.44
Sep-25 114 67 49.00 9,996.11
Qct-25 304.67 263.64 10,037.14
Mow-25 34277 180.00 10,199.91
Dec-25 20.00 514.42 9,705.49
lan-26 211467 20.00 11,740.16
Feb-26 560.00 34561 11,950.55
Mar-26 141.74 80B.79 11,193.50
Apr-26 7,378.78 455277 14,019.51
May-26 34.00 1,241.48 12,812.03
Closing Balance 31/05/2026 $12,812.03

Funds held by Treasurer in cash tin.
canteen cash float 5 50.00

Bunnings voucher % B.6&
Voucher held by Danni

Bunnings voucher  %200.00 donated by Bunnings for double booking Bunning BBQ, fundraiser 2/05/2026

Bunnings BBO, Income Expenses Profit
| Mmay2025 | $1,779.23 | $515.12 | $1,264.11 |
Dressage Jackpot Income Expenses Profit
| June 2025 | 5498958 | 52,643.92 | $2,345.66 |
Stockmans Challenge Income Expenses Profit

[ april 2026 | $9,790.78 | 55.817.68 | $3,973.10 |




Instructors November 2024-May 2026

Movember 2024 00 September 2025 (1 ]4]
December 2024 oo October 2025 250
January 2025 400 Movember 2025 160
February 2025 360 December 2025 (1 ]4]
March 2025 420 January 2026 80
April 2025 150 February 2026 [4]]
May 2025 250 March 2026 450
June 2025 100 April 2026 0o
July 2025 150 May 2026 430
August 2025 100 TOTAL 3,300

11" June 2026



8. Handing Over the Reins: Election of Office Bearers

All positions were declared vacant and nominations were called for.

President

Nominated: Erin Garth
Accepted: Yes
Moved: Jacinta

Seconded: Deb

Vice President
Nominated: Keisha Mills
Accepted: Yes
Moved: Danni

Seconded: Bree

Secretary

Nominated: Bree Anforth
Accepted: Yes

Moved: Erin

Seconded: Keisha

Treasurer

Nominated: Danni McKeon
Accepted: Yes

Moved: Erin

Seconded: Jacinta



District Commissioner
Nominated: Harrison Postill
Accepted: Yes

Moved: Danni

Seconded: Erin

Card Secretary
Nominated: Erin Garth
Accepted: Yes
Moved: Danni

Seconded: Bree

Zone Representative
Nominated: Bree Anforth
Accepted: Yes

Moved: Danni

Seconded:Erin

General Committee

Nominated: Elle Anders (Elle will act as community group licison)
Accepted: Yes

Moved: Danni

Seconded: Deb



Grounds Maintenance Coordinator
Nominated: Keisha Mills

Accepted: Yes

Moved: Danni

Seconded: Erin

Set fees for 2026 — 2027 Membership Year.
2026/2027 Membership Fees:

e PCA Fees (Perriding member) - $84.54 and $11.00 for Come & Try

e PCV Fees (Per member) - $Junior, Senior, Adult - $135.00m Ready2Ride -
$75.00, Come & Try - $9.00

e PCV Affiliation - $50.00 ($5 per member)

e PCV Zone Affiliation - $175.00 (This is determined by our zone — approx.
$100 - ($10.00 pe remember)

Suggested Traralgon Pony Club Membership Fees:
Junior, Senior, Adult Membership - $350

This includes $135.00, portion of club affiliation fee, portion of Zone affiliation
fee and member fee to cover instructors and yearly running costs at $10 per
rally over 11 rallies.

$84.54 + $135.00 + $5.00 + $10.00 + $110.00 — Round up to $350.00
Ready2Ride Membership - $285.00

This includes $75.00, , portion of club affiliation fee, portion of Zone affiliation
fee and member fee to cover instructors and yearly running costs at $10 per
rally over 11 rallies.

$84.54 + $75.00 + $5.00 + $10.00 + $110.00 — round up to $285.00
Come & Try - $30.00

$11.00 + $9.00 + $10.00

Amotion to set the fees as above:

Moved: Danni

Seconded: Erin



9. Untacking for the Day: Meeting Closed

Time closed: 3:45p0m




